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Entropy Method:Taking JF Enterprise as the Example

Zhen Junjie'”*, Sun Hui'?

(1. Center for Innovation Management Research of Xinjiang, Urumqi 830046, China;
2. School of Economics and Management in Xinjiang University, Urumgqi 830046, China;

3. School of Economics and management in Northwestern University, Xi'an 710127, China )

Abstract: According to the data of JF enterprise from 2007 to 2018, entropy weight catastrophe progression method
is used to evaluate the change of its business model innovation. The results show that the evaluation results are highly
matched with the existing research conclusions, which verifies the scientificity and feasibility of the evaluation idea.
Through the analysis of the evaluation results, the business model innovation of the target enterprise can be divided
into three development stages and two strategic transformation stages, each of which has its own unique business
model. The development of business model has the characteristics of "overall stability, stage fluctuation and innovation
orientation", and it also reflects the instability of business model elements.
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